
Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Sample Institution 2

Serial
No.

Department/
Line

Agency/
Ministry

Description
Procurement

Category
Estimated Cost

(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

1
Sample

Institution 2

Construction /
Major Project -

(5-2001)
Works 3,650,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
Detailed
Design

2025-
01-01

1200

2
Sample

Institution 2

Minor
Construction /

Minor
construction -

(5-2001)

Works 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

3
Sample

Institution 2

Minor
Construction /

Minor
construction-(5-

2001)

Works 21,500,000.00
Domestic
Funds /
GoSL

LNB -
Limited
National
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

4
Sample

Institution 2

Renovation /
Renovations

and repaires -
(5-2001)

Works 200,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

5
Sample

Institution 2

Renovation /
Renovations

and repaires -
(5-2001)

Works 118,000,000.00
Domestic
Funds /
GoSL

LNB -
Limited
National
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

6
Sample

Institution 2

Medical
/Surgical

equipment /
Medical
/Surgical

equipment -(7-
2103)

Goods 2,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365
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2025 2026 2027 2025 2026 2027

7
Sample

Institution 2

Medical
/Surgical

equipment /
Medical
/Surgical

equipment -(7-
2103)

Goods 948,950,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

8
Sample

Institution 2

Lab equipment
/ Lab

equipment -(8-
2103)

Goods 57,950,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

9
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 21,320,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

10
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 10,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

11
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365
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12
Sample

Institution 2

General
Equipment /

General
Equipment -

(2102)

Goods 5,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

13
Sample

Institution 2

Maintenance /
Electrical --

(2002)

Non-
consultancy

services
50,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

14
Sample

Institution 2

Maintenance /
Medical

Equipment --
(11-2002)

Non-
consultancy

services
21,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

15
Sample

Institution 2

Maintenance /
Medical

Equipment --
(11-2002)

Non-
consultancy

services
10,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

16
Sample

Institution 2

Maintenance /
Vehicle --

(2003)
Works 8,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

17
Sample

Institution 2

Maintenance /
Vehicle --

(2003)
Works 4,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

18
Sample

Institution 2

NTS
Maintenance /
Equipment -
(NTS -2002)

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365
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19
Sample

Institution 2

Nts
Machinaries /
Equipment -
(NTS -2103)

Works 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

20
Sample

Institution 2

Nts Equipments
/ Equipment -
(NTS -2103)

Works 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

21
Sample

Institution 2

Digitalization /
Digital Health
Information

System

Works 12,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

22
Sample

Institution 2

Equipment /
Equipment -

Port (26-2103)
Goods 7,500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

23
Sample

Institution 2

Maintenance /
Refurbishment

of Buiding
External Faces

(13-2001)

Works 250,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

24
Sample

Institution 2

Maintenance /
Refurbishment

of Buiding
External Faces

(2104)

Works 60,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

25
Sample

Institution 2

Construction /
Ecmo Centre

2nd Floor
Finished Work

Works 60,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365
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26
Sample

Institution 2

Supply /
Stationery and

Office
equipment

Goods 25,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

27
Sample

Institution 2
Supply / Fuel Goods 23,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

28
Sample

Institution 2
Supply / Diet Goods 330,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

29
Sample

Institution 2
Supply /
Uniform

Goods 71,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

30
Sample

Institution 2

Supply /
Medical
Supplies

Goods 5,903,175,372.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

366

31
Sample

Institution 2

Supply-NTS /
Stationery and

Office
equipment

Goods 1,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

32
Sample

Institution 2
Supply-Nts /

Fuel
Goods 5,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365
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33
Sample

Institution 2
Supply-NTS /

Diet
Goods 176,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

34
Sample

Institution 2
Supply-NTS /

Uniform
Goods 4,504,800.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

35
Sample

Institution 2
Supply-NTS /

Other
Goods 5,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

36
Sample

Institution 2

Service /
Security
Service

Non-
consultancy

services
65,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

37
Sample

Institution 2

Service /
Cleaning and

Janitorial
Services

Non-
consultancy

services
137,235,200.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2025-
01-01

2025-
12-31

365

38
Sample

Institution 2

Construction /
Major Project -

(5-2001)
Works 8,371,150,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
Detailed
Design

2026-
01-01

1200

39
Sample

Institution 2

Minor
Construction /

Minor
construction -

(5-2001)

Works 39,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365
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40
Sample

Institution 2

Minor
Construction /

Minor
construction-(5-

2001)

Works 10,000,000.00
Domestic
Funds /
GoSL

LNB -
Limited
National
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

41
Sample

Institution 2

Renovation /
Renovations

and repaires -
(5-2001)

Works 759,212,886.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

42
Sample

Institution 2

Renovation /
Renovations

and repaires -
(5-2001)

Works 200,000,000.00
Domestic
Funds /
GoSL

LNB -
Limited
National
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

43
Sample

Institution 2

Medical
/Surgical

equipment /
Medical
/Surgical

equipment -(7-
2103)

Goods 3,746,679,714.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

44
Sample

Institution 2

Medical
/Surgical

equipment /
Medical
/Surgical

equipment -(7-
2103)

Goods 1,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365
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2025 2026 2027 2025 2026 2027

45
Sample

Institution 2

Lab equipment
/ Lab

equipment -(8-
2103)

Goods 32,826,434,862.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

46
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 86,934,110.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

47
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 30,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

48
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 20,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

49
Sample

Institution 2

General
Equipment /

General
Equipment -

(2102)

Goods 128,096,765.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

50
Sample

Institution 2

Maintenance /
Electrical --

(2002)

Non-
consultancy

services
63,472,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365
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2025 2026 2027 2025 2026 2027

51
Sample

Institution 2

Maintenance /
Electrical --

(2002)

Non-
consultancy

services
28,760,852.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

52
Sample

Institution 2

Maintenance /
Medical

Equipment --
(11-2002)

Non-
consultancy

services
21,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

53
Sample

Institution 2

Maintenance /
Medical

Equipment --
(11-2002)

Non-
consultancy

services
10,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

54
Sample

Institution 2

Maintenance /
Vehicle --

(2003)
Works 8,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

55
Sample

Institution 2

Maintenance /
Vehicle --

(2003)
Works 4,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

56
Sample

Institution 2

NTS
Maintenance /
Equipment -
(NTS -2002)

Goods 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

57
Sample

Institution 2

Nts
Machinaries /
Equipment -
(NTS -2103)

Works 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365
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58
Sample

Institution 2

Nts Equipments
/ Equipment -
(NTS -2103)

Works 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

59
Sample

Institution 2

Digitalization /
Digital Health
Information

System

Works 12,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

60
Sample

Institution 2

Equipment /
Equipment -

Port (26-2103)
Goods 7,500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

61
Sample

Institution 2

Supply /
Stationery and

Office
equipment

Goods 25,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

62
Sample

Institution 2
Supply / Fuel Goods 23,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

63
Sample

Institution 2
Supply / Diet Goods 330,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

64
Sample

Institution 2
Supply /
Uniform

Goods 71,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365
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65
Sample

Institution 2

Supply /
Medical
Supplies

Goods 5,903,175,372.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

366

66
Sample

Institution 2

Supply-NTS /
Stationery and

Office
equipment

Goods 1,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

67
Sample

Institution 2
Supply-Nts /

Fuel
Goods 5,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

68
Sample

Institution 2
Supply-NTS /

Diet
Goods 176,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

69
Sample

Institution 2
Supply-NTS /

Uniform
Goods 4,504,800.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

70
Sample

Institution 2
Supply-NTS /

Other
Goods 5,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

71
Sample

Institution 2

Service /
Security
Service

Non-
consultancy

services
65,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Sample Institution 2

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

72
Sample

Institution 2

Service /
Cleaning and

Janitorial
Services

Non-
consultancy

services
137,235,200.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2026-
01-01

2026-
12-31

365

73
Sample

Institution 2

Construction /
Major Project -

(5-2001)
Works 3,592,050,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

MPC Priority
Detailed
Design

2027-
01-01

745

74
Sample

Institution 2

Minor
Construction /

Minor
construction -

(5-2001)

Works 50,500,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

75
Sample

Institution 2

Minor
Construction /

Minor
construction-(5-

2001)

Works 20,000,000.00
Domestic
Funds /
GoSL

LNB -
Limited
National
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

76
Sample

Institution 2

Renovation /
Renovations

and repaires -
(5-2001)

Works 1,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

77
Sample

Institution 2

Renovation /
Renovations

and repaires -
(5-2001)

Works 200,000,000.00
Domestic
Funds /
GoSL

LNB -
Limited
National
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Sample Institution 2

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

78
Sample

Institution 2

Medical
/Surgical

equipment /
Medical
/Surgical

equipment -(7-
2103)

Goods 5,756,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

79
Sample

Institution 2

Medical
/Surgical

equipment /
Medical
/Surgical

equipment -(7-
2103)

Goods 1,000,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

80
Sample

Institution 2

Lab equipment
/ Lab

equipment -(8-
2103)

Goods 826,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

81
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 55,934,110.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

82
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 50,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Sample Institution 2

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

83
Sample

Institution 2

Hospital
Equipment /

Hospital
Equipment -(5-

2103)

Goods 30,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

84
Sample

Institution 2

General
Equipment /

General
Equipment -

(2102)

Goods 58,096,765.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

85
Sample

Institution 2

Maintenance /
Electrical --

(2002)

Non-
consultancy

services
60,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

86
Sample

Institution 2

Maintenance /
Electrical --

(2002)

Non-
consultancy

services
30,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

87
Sample

Institution 2

Maintenance /
Medical

Equipment --
(11-2002)

Non-
consultancy

services
48,000,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

88
Sample

Institution 2

Maintenance /
Medical

Equipment --
(11-2002)

Non-
consultancy

services
21,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

89
Sample

Institution 2

Maintenance /
Vehicle --

(2003)
Works 8,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Sample Institution 2

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

90
Sample

Institution 2

Maintenance /
Vehicle --

(2003)
Works 4,000,000.00

Domestic
Funds /
GoSL

Direct
Contracting

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

91
Sample

Institution 2

NTS
Maintenance /
Equipment -
(NTS -2002)

Goods 2,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

92
Sample

Institution 2

Nts
Machinaries /
Equipment -
(NTS -2103)

Works 5,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

93
Sample

Institution 2

Nts Equipments
/ Equipment -
(NTS -2103)

Works 3,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

94
Sample

Institution 2

Digitalization /
Digital Health
Information

System

Works 1,000,000.00
Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

95
Sample

Institution 2

Equipment /
Equipment -

Port (26-2103)
Goods 2,500,000.00

Domestic
Funds /
GoSL

NCB -
National

Competitive
Bidding

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

96
Sample

Institution 2

Supply /
Stationery and

Office
equipment

Goods 35,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365



Master Procurement Plan for Year 2025 - 2027
Name of the Procuring Entity : Sample Institution 2

Serial
No.

Department/
LineAgency/

Ministry
Description

Procurement
Category

Estimated Cost
(LKR)

Source of
Financing/
Name of

the Donor

Procurement
Method

Level of
Authority

Priority
Status

Current Status
of

Procurement
Preparedness

Activities*

Scheduled Date of
Commencement

Scheduled Date of
Completion

Contract
Period

2025 2026 2027 2025 2026 2027

97
Sample

Institution 2
Supply / Fuel Goods 45,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

98
Sample

Institution 2
Supply / Diet Goods 550,000,000.00

Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

99
Sample

Institution 2
Supply /
Uniform

Goods 71,000,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365

100
Sample

Institution 2

Supply /
Medical
Supplies

Goods 8,903,170,000.00
Domestic
Funds /
GoSL

National
Shopping /
Request for
Quotation

DPC Priority
Detailed
Design

2027-
01-01

2027-
12-31

365


